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Dirigido a:

Expert  Scrum Master  Certified (ESMC™) course is appropriate for professionals who are experts in handling
Scrum Teams and want to handle complex Scrum projects, including:

Scrum Masters•
Product Owners•
Product Managers•
Project Managers•
Project Sponsors•
Program Managers•
Portfolio Managers•
Software Engineers•
Business Owners•
Business Analysts, etc•

The aspirants should have a minimum of 3 years experience in managing Scrum/Agile projects and have SMC™,
SAMC™, and SPOC™ certifications.

Objetivos:

To provide an in depth understanding of the role of a Scrum Master in the Scrum framework.•
To address issues and challenges faced on a day to day working as a Scrum Master.•
To prepare the participants to be effective Scrum Masters and coach people in Scrum.•

Requisitos:

Should have a minimum of 3 years experience in managing Scrum/Agile projects.•
Should have SMC™, SAMC™, and SPOC™ certifications.•

Material del curso:

Official SCRUMstudy documentation.

Metodología:

“Learning by doing” se centra en un contexto real y concreto, buscando un aprendizaje en equipo para la
resolución de problemas en el sector empresarial.

•

Aulas con grupos reducidos para que el profesional adquiera la mejor atención por parte de nuestros
instructores profesionales.

•

El programa de estudios como partners oficiales es confeccionado por nuestro equipo de formación y
revisado por las marcas de referencia en el sector.

•

La impartición de las clases podrá ser realizada tanto en modalidad Presencial como Virtual.•
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Examen y Certificación:

Upon completion of the course, participants will be prepared to pass the certification exam:

Expert Scrum Master Certified (ESMC™)

Contenidos:

Agile and Scrum Overview
Agile Defined•
Scrum•

Selling Scrum
Scrum and Top Management•
Scrum and Middle Management•
Scrum and Team Members•
Customer (Value) - Overall Cost, Time, and Business Benefits•

Getting Ready for Scrum
People Awareness and Acceptance•
Process Adoption Patterns, Waterfall to Scrum•

Enterprise Scrum
Distributed Teams in Scrum•

Special Topics
Fixed Price Sprint•
Scrum in Non Software Projects•
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