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Curso y certificacion SCRUMstudy™ Scaled Scrum
Master Certified (SSMC™)

Dirigido a:

Scaled Scrum Master Certified (SSMC™) course is appropriate for professionals interested in obtaining a working
knowledge of Scrum and planning to become a Chief Scrum Master, or Program Scrum Master, or Portfolio Scrum
Master, including:

« Scrum Team Members

+ Product Managers

* Project Managers

* Project Sponsors

+ Portfolio Scrum Masters

+ Program Scrum Masters

+ Programmers

+ Designe

+ Testers

+ Software Engineers

+ Executives

+ Business Owners

+ Business Analysts, etc

Objetivos:

SSMC™ is an advanced level certification for professionals who are working as or are interested to work as Chief
Scrum Masters, Program Scrum Masters, or Portfolio Scrum Masters.

The objective of this certification is to confirm that the applicants have sufficient expertise to coordinate and facilitate the
working of multiple Scrum Teams at projects, programs and portfolios levels.

Requisitos:

There is no formal prerequisite for this certification. However, it is preferable to complete the Scrum Master Certified
(SMC™) certification before applying for the Scaled Scrum Master Certified (SSMC™) certification.

Material del curso:

Official SCRUMstudy documentation.

Metodologia:

+ “Learning by doing” se centra en un contexto real y concreto, buscando un aprendizaje en equipo para la resolucion
de problemas en el sector empresarial.

+ Aulas con grupos reducidos para que el profesional adquiera la mejor atencién por parte de nuestros instructores
profesionales.

+ El programa de estudios como partners oficiales es confeccionado por nuestro equipo de formacién y revisado por
las marcas de referencia en el sector.

+ Laimparticion de las clases podra ser realizada tanto en modalidad Presencial como Virtual.
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Examen y Certificacion:

Upon completion of the course, participants will be prepared to pass the certification exam:

Scaled Scrum Master Certified (SSMC™)

Contenidos:

Introduction1. Agile Overview
+ The Rise of Agile
+ The Agile Manifesto
* Principles of the Agile Manifesto
+ Declaration of Interdependence
* Agile Methods
* Agile vs Traditional Project Management
2. Scrum Overview
+ Scrum Principles
+ Scrum Aspects
+ Scrum Processes
+ Scrum Advantages
3. Scrum Roles
+ Core Roles
* Product Owner
+ Scrum Master
« Scrum Team
* Non core Roles
4. Scrum Phases
* Initiate
+ Plan and Estimate
* Implement
* Review and Retrospect
* Release
5. Scaling Scrum
+ Scalability of Scrum
+ Scrum in Programs and Portfolios
+ Scrum of Scrums (SoS) Meeting
+ Transition to Scrum
« Mapping Traditional Roles to Scrum
+ Maintaining Stakeholder Involvement
+ Importance of Executive Support
6. Scaling Scrum for Large Projects
+ Create Large Project Components
+ Conduct and Coordinate Sprints
* Prepare Large Project Release
* Impact of Large Projects to Fundamental Scrum Processes
7. Scaling Scrum for the Enterprise
+ Create Program or Portfolio Components
+ Review and Update Scrum Guidance Body
+ Create and Groom Program or Portfolio Backlog
+ Coordinate Program or Portfolio Components
+ Retrospect Program or Portfolio Releases
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